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Our vision at HBB is to work together as an entire school community to provide an environment where 
students grow in confidence and in their belief of themselves.  Students will develop an appreciation of 
education and an understanding of its importance.  As a result, students will be motivated and possess 
the ability to think and the desire to be inquisitive.  HBB students will know how to set goals and will 
have the ability, confidence, determination and perseverance to achieve their goals.  They will know 
how to work together in the pursuit of excellence and as a result will possess the ability to be respectful 
and accepting of one another.  Our goal is to have students leave HBB as healthy, active contributing 
members of the community who are well prepared for future success.  
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Administrative Summary  
“Intrinsic predetermination is the student’s perception of his or her probability of success in school.  The messages that students 

receive from their environment, the home, community, and school can either build their confidence or work to destroy it” 
–   Anthony Muhammed.  

 
         This past year has been challenging in ways that are hard to articulate.  While we are excited to put the pandemic 

challenges behind us, we also recognize that there will be ripple effects for some time to come.  The prevailing narrative is that our 
kids are behind.  While we agree that not all our students are where we want them to be, we also recognize that the way we talk about 
our students will become the reality we create.  Moving forward, we must instill a sense of belief and optimism about the future for 
our students.  We are not under any illusions about the challenges we will face, but we are ready!   
 
         The plan below outlines, in detail, the steps we will take to get our school back to the high level of achievement we are 
accustomed to. This summary aims to highlight the common threads and the “big picture” of our plan.  
 
         Two common threads run throughout our plan; one, we are most successful when every teacher has the necessary skills to meet 
each student’s individual needs.  Given the year we are coming off, this is more important than ever.  Two, we are stronger together 
and we must strive to build collective teacher efficacy.   
 

We believe that kids engage with learning when they have a sense of belonging, when they see themselves in the curriculum, 
when they realize the doors that can open in their future and when they feel good about themselves.  This is exceptionally challenging 
work; teaching is a nuanced craft that requires a great deal of skill, practice, and study.  We don’t just want students to be good at 
reading, writing, math, science, and social studies.  We want each child to see themselves as a reader, an author, a scientist and a 
learner.  We want each child to possess the social and emotional skills required to not only be effective students but happy, productive 
citizens.  We don’t want compliant students who get good grades for completing their work, we want engaged students who possess 
the intrinsic motivation to learn, grow and make our community a better place.  To do this we need our teachers to focus on what kids 
can do, not on what they can’t, and to create a path forward for each unique student. Our teachers need to be skilled in many areas 
above and beyond the academic understanding of reading, writing, math, social studies, and science.  They must understand the 
developmental needs of their students, understand how students develop as readers, writers, mathematicians and, develop the essential 
skills of effective learners. Further, teachers must meet the social/emotional needs of their students and be skilled at engaging 
families.  
 

Over the past 9 years, we have been consistent in our efforts to structure the building around the concept of becoming a true 
Professional Learning Community (PLC).  PLC is not just a series of meetings, it is a culture we adopt within the building that we are 
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all lifelong learners committed to always trying to be better tomorrow than we were today.  To accomplish this we have several 
structures in place, which you will see throughout this plan, including PLC meetings, Child Study Team (CST), Progress Monitoring, 
just to name a few.  All of these structures are essential and play a part in building an interconnected plan towards Collective Teacher 
Efficacy.       
 

In his book Visible Learning, John Hattie synthesized over 500,000 studies related to student achievement and he quantified 
the effectiveness of virtually every teaching practice you can think of.  Sitting alone at the top of this list is Collective Teacher 
Efficacy.  Collective Teacher Efficacy refers to a staff's shared belief that through their collective action, they can positively influence 
student outcomes, including those who are disengaged and/or disadvantaged.  Simply stated, it’s an acknowledgment that we are much 
stronger when we work together and we need each other to reach our goals. 
 

Remediation in response to the pandemic is not enough, we plan to accelerate learning.   Research has shown that remediation 
guarantees our students start behind.  Instead of assuming kids can’t and reviewing content from the previous year, we plan to ensure 
access to grade-level curriculum and standards while offering the support, differentiation, and scaffolding needed so that students can 
meet with success.  The structures offered through PLC, Progress Monitoring, CST, etc. will allow teachers to regularly assess, 
diagnose and respond to student performance. We will work collaboratively and maximize our expertise and resources throughout the 
building.  We have employed this model with great success in the past and we plan to elevate our work next year with the addition of 
new key positions provided by the district, including the Special Education Support Specialist and Curriculum Leader positions in 
Literacy and Math.  
  

The BEST in the Burkland’s BEST means we Believe Everyone Succeeds Together.  This past year our staff have 
demonstrated the power of collective effort.   By embracing the structures that foster collaboration, learning, problem-solving, data 
analysis, and developing clarity and consistency in our teaching, we will guarantee the learning of all our students. 
  

We hope you enjoy reading our detailed plan for moving HBB forward.  Please note that all of our goals are designed to help 
realize the Strategic Objectives of the Middleborough Public Schools listed below. 
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Middleborough Strategic Objectives 

(A) Culture of Innovation  
and Achievement  
Continue to make data-informed 
decisions to improve achievement 
for all students within an innovative 
environment supported by 21st 
Century facilities. 

(B) Culture of Excellence 
Develop and nurture a positive culture 
wherein high expectations for students, 
faculty, and staff achievement are 
articulated, realized, and celebrated by 
the entire community. 

(C) Culture of Well-Being 
Plan, develop, and implement programs 
and protocols which will continue 
to  positively impact the social-
emotional growth and well-being of all 
members of the school community. 
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Goal 1: Through a comprehensive partnership with Lesley University, we will improve literacy instruction and student 
performance for all students in grades 1-5.  
 
 

Action 
Plan/Improvement 

Strategies 

Person(s) 
Responsible for 
implementation 

Timeline Measurements and 
Outcomes  

Resource(s) and/or 
Funding Source 

 
Continue the 
implementation of the 
Lesley Model training for 
all staff.  
 
 

 
Admin, Literacy 
Coaches, Classroom 
teachers 
 
 

 
2021 – 2022  
School Year 
 
 

 
- Prescribed amount of 
training sessions scheduled 
and planned for 2021-2022 
School Year 
- Observational data across 
all grades (consistency in 
practice and language) 
- Conduct the fidelity of 
implementation plan 
 
 

 
- Continued support for 
Lesley Literacy 
Collaborative 
Membership  
 

 
Professional development 
focused in the area of 
writing, word work, 
reading foundational skills. 
 

 
Admin, Literacy 
Coaches 
 

 

 
2021-2022  
School Year 
 
 

 
- All required training 
sessions and hours 
scheduled and planned for 
2021-2022 school year 

 
- Continued support for 
the Literacy 
Collaborative 
Membership 

  
Develop, schedule and 
ensure ongoing, continued 
support for coaching 
cycles and job embedded 
professional development   
 

 
Admin, Literacy 
Coaches 

 
2021-2022  
School Year 
 

 
- All required training 
sessions and hours 
scheduled and planned for 
2021-2022 school year.  
 

 
- Continued support for 
the Literacy 
Collaborative 
Membership 
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Ensure the appropriate 
balance and use of 
technology in literacy 
instruction including 
typing, digital readings 
(Pioneer Valley)  
 

 
Admin, Literacy 
Coaches, Grade Level 
Leaders, classroom 
teachers 

 
2021-2022  
School Year 
 

 
- Training on topic to start 
year. 
-  Document outlining grade 
level expectations 
developed by 1st week 
October 2021.   

 
- Continued support for 
current tech. platforms 
(Google, Pioneer 
Valley, Lexia etc.) 

 
Ensure teachers have 
continued access to quality 
professional materials and 
resources required for 
effective teaching. 
 

 
Admin, Literacy 
Coaches, Grade level 
leaders 

 
2021-2022  
School Year 
 

 
- Required texts and 
materials purchased, ordered 
and available by start of 
2021 school year.  
 

 
- Funding for the 
purchase of materials 
(Reading/Writing 
Strategies etc) 
 

 
Develop curriculum maps 
to ensure consistency and 
alignment in addressing 
learning gaps.   
 

 
Director of 
Curriculum, Admin, 
Literacy Coaches, 
Grade Level Leaders  

 
2021-2022  
School Year 
 

 
- Adjusted units for 1st 2 
months developed to start 
the year.  
- Remaining units/maps 
developed as the year 
progresses   

 
- Funding for summer 
curriculum work.  

  
 
Continue to improve and 
increase that amount of 
quality texts and materials 
available to students in the 
class, in the book room and 
the library including the 
completion of an analysis 

 
 
Director of 
Curriculum, Admin, 
Literacy Coaches, 
Cohort 1 teachers 

 

 
 
2021-2022  
School Year 
 

 
 
- Initial training on 
analyzing libraries, cultural 
bias etc.  implemented to 
start 2021 school year.  
- Individual analysis 
completed by end of 
October 2021. 

 
 
- Funding for planned 
PD with Lesley 
University 
- Funding for the needed 
resources. 
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to ensure materials are free 
of cultural bias, ensuring 
that all students can see 
themselves in the 
curriculum with a goal to 
increase the diversity 
offered within and across 
our curriculum.  
 

- Materials purchased and 
added to classroom libraries 
as needed.  

 
 

 
Implement STAR Reading 
or STAR Early Literacy 
Assessment, Benchmark 
Assessment System in all 
grades 1-5. 
 

 
Admin, Literacy 
Coaches, Grade Level 
Teacher Leaders 
 

 
2021-2022  
School Year 
 

 
- Assessment data collected 
once each trimester. 
- Each grade level team will 
review assessment results. 
- Students in need of further 
intervention will be 
identified 
 

 
- Funding for additional 
computers and computer 
lab 
- Continued funding for 
Star 360 subscription 
 

 
Continue regular PLC 
Meetings, using data to 
analyze student 
performance, share best 
practices and plan 
interventions and 
enrichment. (Including 
intensive interventions 
offered throughout the 
school day) 
 

 
Admin, Instructional 
Coordinator, Grade 
Level Leaders, 
Teachers, Support 
Staff 

 
2021-2022  
School Year 
 

 
- Improved instructional 
practices in the classroom.    
-   Improved student 
performance and growth on 
STAR Assessments by 10% 
from B.O.Y. to E.O.Y. 

 
- Continued funding for 
Star 360 subscription 
 

   
Ongoing 

  
N/A 
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Continue ongoing Progress 
Monitoring Meetings at all 
grades 
 

Administration, 
Teacher Leaders, 
Teachers 
 

 - Interventions provided for 
struggling students ensuring 
student progress 
 

 

 
Ensure ongoing supports at 
all levels of the Response 
to Intervention Framework 
(RTI).  

 
Administration, 
Instructional 
Coordinator, Special 
Ed. Support 
Specialist, Teacher 
Leaders, Teachers,  

 

 
2021-2022  
School Year 
 

 
- Interventions provided for 
struggling students at all 
grades 
- Enrichment provided for 
students meeting standards  
- Flow chart of next steps 
created for initial screening 
at each grade. 
- All interventions and 
supports identified within 
the RTI Framework and 
made available to all staff. 
-   Improved student 
performance and growth on 
STAR Assessments by 10% 
from B.O.Y. to E.O.Y. 
 

 
- Funding additional tier 
2 interventions as 
identified and needed 
 
- Funding for Lexia  
 

 
Provide professional 
development for SPED 
teachers in additional tier 3 
supports.  

 
Administration, 
Director of Pupil 
Personnel Services, 
SPED Coordinator, 
Grade Level Leaders 

 
2021-2022  
School Year 
 

 
- Observational, continued 
increase in the use and 
effectiveness of best 
practices in all classes 
related to co-teaching in a 
SPED Classroom 

 
- Funding for PD 
- Funding for Lexia  

 
Reinstate full 
implementation of Reading 

  
2021-2022  
School Year 

 
-Decrease the number of 
students not meeting 

 
- Funding and support 
for PD.  
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Recovery and Leveled 
Literacy Intervention     
 

Administration, 
Teachers, Reading 
Specialists,  

 benchmark in Star 360 by 
10%    

- Funding and support 
for regional Reading 
Recovery Membership 
 

 
Continue and further 
develop intensive 
interventions and support 
before and after school 
(Rotary Rays, Tutoring and 
After School Clubs) for all 
students who need it.  
 

 
Administration 

 
2021-2022  
School Year 

 

 
- Restart afterschool 
club/program with offerings 
to include targeted 
assistance.  
- Restart Rotary Rays 
-Develop and further expand 
targeted tutoring program 
alongside Rotary Rays.  

 
- Funding for clubs and 
targeted assistance 
tutoring sessions.  
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Goal 2: Continue to align and implement curriculum, instruction, and assessment in mathematics to ensure 
improvement and growth with all students grades 1-5 . 
 
 
 

Action 
Plan/Improvement 

Strategies 

Person(s) Responsible for 
implementation  

Timeline Measurements and Outcomes Resource(s) and/or 
Funding Source 

 
Revise curriculum maps 
with supplementary 
materials embedded to 
ensure the in-depth 
understanding of 
standards and concepts 
and to ensure consistency 
and alignment in 
addressing learning gaps 
within and across grades. 
 
 

 
Director of Curriculum, 
Administration, 
Instructional Coach, 
Grade Level Leaders,  
Teachers 
 

 
2021-2022  
School Year 
 
 

 
- Observational increase in rigor in 
all classes 
- Improved student performance in 
math as measured by B.O.Y and 
E.O.Y. Star 360 math assessments 
(10% increase in students meeting 
benchmark) 
 

 
- Continued financial 
support for the 
Envisions program and 
consumable materials 
- Support for 
professional 
development  
 
 
 
 

 
Focused Professional 
Development in Guided 
Math. 

 
Director of Curriculum, 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 

 
2021-2022  
School Year 
 

 
- Observational increase in the 
implementation of the Math 
Workshop Model and Guided 
Math. 
-  Improved student performance 
in math as measured by B.O.Y and 
E.O.Y. Star 360 math assessments 
(10% increase in students meeting  

 
- Financial support for 
professional 
development 
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benchmark). 
- Observational evidence of the 
integration of Math Practice 
Standards at all grades 
 
 
 

 
Implement STAR Math 
Assessments at all grades 
1-5. 
 

 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 

 
2021-2022  
School Year 
 

 
- Assessment Data collected once 
each trimester 
- Each grade level team will 
review assessment results. 
- Students in need of further 
intervention will be identified 
 

 
- Continued funding 
for Star 360 
Assessment System  

 
Ensure ongoing supports 
at all levels of the 
Response to Intervention 
Framework (RTI) 
specific to math. 
(Including intensive 
interventions offered 
throughout the school 
day) 

 
Administration, 
Instructional Coach, 
Special Ed. Support 
Specialist, Grade Level 
Leaders, Teachers 
 

 
2021-2022  
School Year 
 

 
- Interventions provided for 
struggling students 
- Enrichment provided for students 
meeting standards  
- Flow chart of next steps created 
for initial screening at each grade. 
- All interventions and supports 
identified within the RTI 
Framework and made available to 
all staff 
 

 
N/A 
 

 
Continue regular PLC 
Meetings, using Data to 
analyze student 
performance, share best 

 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 

 
Ongoing 
 

 
- Improved instructional practices 
in the classroom 

 
N/A 
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practices and plan 
interventions and 
enrichment. 
 

- Improved enrichment and 
intervention opportunities for 
students.  
- Improved student performance 
and growth on STAR Assessments 
by 10% from B.O.Y. to E.O.Y. 
 

 
Continue Progress 
Monitoring Meetings at 
all grades.   

 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 

 
Ongoing 
 

 
- Interventions provided for 
struggling students ensuring 
continued progress 
 

 
N/A 
 

 
Continue with the full 
implementation of ST 
Math at all grades. 

 
Administration, Director of 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 
 

 
2021-2022  
School Year 
 

 
- Improvement in conceptual 
understanding amongst students  
- Increase of 15% in syllabus 
completion since last year of 
implementation  
 

 
- Continued funding 
for the participation 
fee to maintain grant.  
 

 
Ensure teachers have 
continued access to 
quality professional 
materials and resources to 
effectively implement the 
Math Workshop Model 
and Guided Math to 
differentiate instruction, 
and implement Guided 
Math.  
 

 
Director of Curriculum, 
Administration, 
Instructional Coach, Grade 
Level Leaders, Teachers 
 

 
2021-2022  
School Year 
 

 
- All teachers will have access to 
Guided Math, Developing Number 
Knowledge, Teaching Numeracy, 
Children’s Mathematics and other 
materials as deemed essential.  
- Observational evidence of 
improved differentiated instruction 
and use of the workshop model.   
  

 
- Funding for 
professional resources 
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Develop a plan that 
ensures long term 
sustainability and 
capacity through the 
training of coaches and  
model classrooms. 
 

 
Director of Curriculum, 
Administration, 
Instructional Coach 

 
2021-2022  
School Year 
 

 
 - Proposal submitted to 
Superintendent by end of summer 
2021. 

 
- Funding for plan and 
professional 
development 

 
Ensure the appropriate 
balance and use of 
technology in math 
instruction including 
Envisions, ST Math   
 

 
Admin, Grade Level 
Leaders, classroom 
teachers 

 
2021-2022  
School Year 
 

 
- Training on topic to start year. 
-  Document outlining grade level 
expectations developed by 1st 
week October 2021.   

 
- Continued support 
for current tech. 
platforms (ST Math, 
Envisions) 

 
Continue and further 
develop intensive 
interventions and support 
before and after school 
(Rotary Rays, Tutoring 
and After School Clubs) 
for all students who need 
it. 
 

 
Administration 

 
2021-2022  
School Year 
 

 
- Restart afterschool club/program 
with offerings to include targeted 
assistance.  
- Restart Rotary Rays 
-Develop and further expand 
targeted tutoring program 
alongside Rotary Rays.  

 
- Funding for clubs 
and targeted assistance 
tutoring sessions.  
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Action Plan/Improvement 
Strategies 

 
Person(s) 

Responsible for 
implementation 

 
 

Timeline 

 
 

Measurements and 
Outcomes 

 
 

Resource(s) and/or 
Funding Source 

 
Commit staff meeting and PD 
time to address issues related to 
SEL including, classroom 
management techniques, 
diversity, inclusive practices, 
emerging disabilities. 
 

 
Administration, 
Special Ed. Support 
Specialist, School 
Psychologist, 
Adjustment 
Counselor 

 
2019-2020  
School Year 
 

 
- Decrease in office referrals 
by 10% 

 
- Funding for PD  
- McLean Grant 

 
Implement a new Mindfulness 
program across the building. 
 

 
Administration. 
School Psychologist, 
Adjustment 
Counselor 
 

 
2021-2022  
School Year 
 

 
- Program chosen before 
school year  
- Program fully implemented, 
school-wide, by end of year.  

 
- Funding for 
program  

 
Commit staff meeting and PD to 
train all staff in the concepts of 
Mindfulness and continue the 
implementation of Purposeful 
People and Social Thinking.  

 
Administration, 
School Psychologist, 
Speech/Lang. 
Therapists, Adj. 
Counselor, Teachers 

 
2021-2022  
School Year 
 

 
- Increase in students social 
and coping skills, increase 
academic achievement, 
decrease in office referrals 

 
N/A 

Goal 3: – Foster an inclusive environment for students and families so that all students feel like they belong 
and are equipped with the Social, Emotional Learning Skills required to meet with success.  
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 - shared language throughout 
the building 
  

 
Clearly define each tier of the 
RTI framework and establish 
consistent building-wide 
expectations as it relates to 
Social Emotional Learning and 
Learner Behaviors, with clear 
end of grade targets and 
expectations and increased 
clarity on how these skills are 
taught at both school and at 
home.  
 

 
Administration, 
Teacher Leaders, 
Special Ed. Support 
Specialist, School 
Psychologist, 
Speech/Lang. 
Therapists, Adj. 
Counselor, Teachers 
 
 

 
2021-2022  
School Year 
 

 
Increase in students social 
and coping skills, increase 
academic achievement, 
decrease in office referrals 
 

 
- Funding for SESS 
position 

 
Ensure increased support for 
learning at home through 
informational parent nights on 
topics such as SEL, Executive 
Functioning, Dyslexia, Anxiety 
etc.   
 

 
Administration, 
Family Resource 
Coordinator 

 
2021-2022  
School Year 
 

 
- At least 3, well attended 
parent nights held during the 
2019-2020 school year.  
. 

 
- Funding for 
speakers 
- McLean Grant  

 
Ensure all classes have 
dedicated morning meeting time 
where concepts are taught and 
promoted in each class.   

 
Administration, 
School, Teachers 

 
2021-2022  
School Year 
 

 
 - Submitted schedules at 
start of year indicate 
community meeting time 
- Observational data ongoing 
throughout the school year 

 
N/A 

   
2021-2022  
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Continue targeted tier 2 
interventions for students new to 
HBB, those returning from full 
remote and students struggling 
in the area of SEL. 
 

Administration, 
Special Ed. Support 
Specialist, School 
Psychologist, 
Adjustment 
Counselor, 
Classroom Teachers 
 

School Year 
 

- Students identified and 
participating in tier 2 
interventions ongoing 
throughout the year 
-  Increase in students social 
and coping skills, increase 
academic achievement, 
decrease in office referrals 
 

- Funding for SESS 
Position  

 
Continued use of the digital 
student portfolios and data 
collection sheets to streamline 
the progress monitoring process, 
increase accountability, 
mobilize supports and ensure 
effective transitions from grade 
to grade.  
 

 
Administration, 
Special Ed. Support 
Specialist, School 
Psychologist, 
Adjustment 
Counselor, 
Classroom Teachers 
 

 
2021-2022  
School Year 
 

 
- Portfolios created, shared 
with all teaching staff 
- Transition meetings 
scheduled and held for all 
grade levels 
- Increased student growth 
percentiles on both the 
B.O.Y. and M.O.Y. 
Benchmark Assessments 
from previous year  
 

 
N/A 

 
Implement SEL Screener for 
students in all grades 1-5. 
 

 
Administration, 
Instructional 
Coordinator, 
Technology 
Coordinator, Tech 
Coaches 
 

 
Beginning, 
Middle and End 
of Year 
 

 
- Assessment Data collected 
once each trimester 
- Each grade level team will 
review assessment results. 
- Students in need of further 
intervention will be identified 
 

 
- Continued funding 
for Star 360 
Assessment System  

 
Ensure ongoing supports at all 
levels of the Response to 

 
Administration, 
Instructional 

 
2021-2022  
School Year 

 
- Interventions provided for 
struggling students 

 
N/A 
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Intervention Framework (RTI) 
specific to SEL. 

Coordinator, Special 
Ed. Support 
Specialist, Teachers, 
Coaches 
 

 - Flow chart of next steps 
created for initial screening at 
each grade. 
- All interventions and 
supports identified within the 
RTI Framework and made 
available to all staff 
 

 
Continue regular PLC Meetings, 
using Data to analyze student 
performance, share best 
practices and plan interventions 
and enrichment. 
 

 
Administration, 
Instructional 
Coordinator, 
Teachers, Support 
Staff 
 

 
Ongoing 
 

 
- Improved instructional 
practices in the classroom 
- Improved enrichment and 
intervention opportunities for 
students.  
 

 
N/A 
 

 
Continue Progress Monitoring 
Meetings at all grades.   

 
Administration, 
Special Ed. Support 
Specialist, 
Instructional 
Coordinator, 
Teachers, Support 
Staff 
 

 
Ongoing 
 

 
- Interventions provided for 
struggling students ensuring 
continued progress 
 

 
N/A 
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MCAS and School Survey Overview 
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